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(8)HR planing, reporting and HR information systems (A 77 %518 5 R A ILHR)

(9)Discussion-Comparisons of Chinese and Australian HR processes(H1# A /7 T Y AEXT ELHTE 5T)
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INSTITUTE OF CONTINUING & TESOL EDUCATION

«First_Name» «SURNAME»

from «Partner_Institution»
has attended and completed an
Agriculture Studies Program

4 February - 27 February 2017

JULIAN WILSON
DIRECTOR
INSTITUTE OF CONTINUING & TESOL EDUCATION
THE UNIVERSITY OF QUEENSLAND (ICTE-UQ)

NO ERASURES OR ALTERATIONS
Date: 27 February 2017
alQ_Student Now
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Sunday

Day 1 Included Meals (D)

4 February

Arrive Brisbane airport
e Meet UQ Group Leader

e Board coach to UQ

Brisbane city sightseeing

Meet Homestay family at UQ
e Return to homestay

Overnight: Homestay

Monday

Day 2 Included Meals (B,D)

5 February

Public transport to UQ

0830 Group Photo Session

0900 Presentation: Welcome to the University of Queensland (UQ)
o Official welcome

e Program briefing

1000 Break

1030 Presentation: History of Industrial relations in Australia

1200 Lunch (at participants’ own cost)

1330 Presentation: Overview of the Program and aims of the Course Overview of

HRM
What is Human Resource Management?

e Delegates discuss backgrounds to provide insights into particular areas for focus in the Program

1530 Return to accommodation via public transport

Overnight: Homestay

Tuesday

Day 3 Included Meals (B,D)

6 February

Public transport to UQ

0900 Presentation: Strategic HRM

e Linking organisation and HR strategy
« Capability assessment and building

«  Workforce Planning

« Succession Planning

« Organisation culture and design

1000 Break
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1030 Presentation: Human Resource Management and Policy
e Contemporary issues in HRM & the new work environment
e legal and ethical environment (including employment contracts and employment, privacy,
discrimination, Equal opportunity, trade practices, health and safety, Workers Compensation,
1200 Lunch (at participants’ own cost)
1300 Presentation: Components of HRM
e How HRM has developed in Australia ( a brief history )
The Importance of Policy
¢ Why have Organizational Policy?
e Developing Policy
e FEducating staff
1530 Return to accommodation via public transport

Overnight: Homestay

Day 4 Wednesday Included Meals (B,D)
7 February
Public transport to UQ
0900 Presentation: Establishing and developing the workforce
e Staff recruitment (including job description with gender consideration)
o Staff selection
e Appointment
e Induction
1000 Break
1030 ® Presentation resumes:
1200 Lunch (at participants’ own cost)
1330 Presentation: Analysis and design of work (Job design, job analysis, job descriptions)
e Stages of the process
e analysis
e design
e Job descriptions
1530 Return to accommodation via public transport

Overnight: Homestay

Day 5 Thursday 8 Included Meals (B,D)
February
Public transport to UQ
0900 | Presentation: Remuneration and Classification Case Study on analysis and design Job
descriptions
1000 Break
1030 Presentation resumes
1200 Lunch (at participants’ own cost)
1300 Site visit: TBA
1630 Return to accommodation via public transport

Overnight: Homestay

Day 6 Friday Included Meals (B,D)
9 February
Public transport to UQ
0900

Presentation: Learning and development: HR planning, reporting and HR information systems

e Evaluating HR effectiveness, ROl and HR metrics
e Remuneration and pay systems
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1000 Break

1030 Presentation resumes

1200 Lunch (at participants’ own cost)

1300 Visit to Lone Pine Koala Sanctuary

1630 Return to accommodation via public transport

Overnight: Homestay

Day 7

Saturday Included meals (B,L,D)

10 February

| Free Day

Overnight: Homestay

Day 8 Sunday Included meals (B,L,D)
11 February
| Free Day
Overnight: Homestay
Day 9 Monday Included Meals (B,D)
12 February
Public transport to UQ
0900 Discussion — Comparisons of Chinese and Australian HR processes — Participants discuss their
understanding of the processes
1000 Break
1030 Presentation: Employment Law ( Australian Context)
e Common Law contract
e Statute law
1200 Lunch (at participants’ own cost)
1300 Site Visit: Department of Primary Industries and Fisheries (TBC)
1530 Return to accommodation via public transport

Overnight: Homestay

Day 10 Tuesday Included Meals (B,D)
13 February
Public transport to UQ
0900 Presentation: Industrial negotiations and strategy
e History of industrial negotiations in Australian context
* Industry wide
» Enterprise
* Individual statutory agreements
¢ Analysis of collective bargaining
¢ Negotiation
® Beginning strategies o Types of
bargaining o  Negotiation process o
Issues in negotiations o 3rd party
negotiations
1000 Break
1030 Presentation resumes
1200 Lunch (at participants’ own cost)
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1300 Presentation: Organisational Behaviour
e Collective discussion
Results Based Management : Key performance indicators
e What are KPI's? How are KPI’s established?
e Examples. Case presentation.
e Should there be consultation? How are they measured?
e What should be the outcomes?
Rewards for good performance
¢ Rewards - best methods to reward employees L-t v S-T rewards.
e Staff salary packages v performance based rewards.
1530 Return to accommodation via public transport

Overnight: Homestay

Day 11 Wednesday Included Meals (B,D)
14 February
Public transport to UQ
0900 Presentation: Managing HRM departments - Staff performance assessment - Performance
management
e Probation
e Annual review
1000 Break
1030 Presentation resumes
1200 Lunch (at participants’ own cost)
1300 Presentation: Managing performance problems
e The Disciplinary process
e Unsatisfactory Performance
¢ Diminished Performance— Case study
e Employee assistance programs
e Misconduct
e Serious misconduct
e Separation and termination
1530 Return to accommodation via public transport

Overnight: Homestay

Day 12

Thursday 15
February

Included Meals (B,D)

Public transport to UQ

0900

Presentation: Working together: Conflict Management, Mediation and Negotiation Conflict
Management
e Should we try to avoid conflict

¢ Aframework for understanding groups

e Stages of development of group formation
e Functional activities of the group

e Values

e Fight for what is right
Mediation —
e How to mediate a staff dispute
¢ How to develop collaborative consultative processes

e How to use power appropriately Mentoring

1000

Break

1030

Presentation resumes

1200

Lunch (at participants’ own cost)

10
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1300 | Ppresentation: Working together: Conflict Management, Mediation and Negotiation continued
Delegation
e How to delegate
e How to keep delegating
e How to overcome your reluctance to delegate
¢ How to avoid delegation traps
e How to use delegation to develop staff
Communications
e Persuasiveness and Influence
e How to communicate effectively
1530 Return to accommodation via public transport

Overnight: Homestay

Day 13 Friday Included Meals (B,D)
16 February
Public transport to UQ
0900 Presentation: Staff Protection
e |LO conventions
e State legislature
e Common Law protections
Organisational Change and Implementation
e Managing Attitude Change
e Managing Behaviour Change
1000 Break
1030 Presentation resumes
1200 Program Review
1230 Farewell Lunch and Certificate Presentation
1330 Return to accommodation via public transport

Overnight: Homestay

Day 14

Saturday Included Meals (B)

17 February

Homestay family drop students to UQ with luggage
e Meet UQ Group Leader

e |oad Luggage on to coach

Coach to Brisbane Airport
e  Check-in for flight

Departures

11
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TIME Day 1 Day 2 Day 3 Day 4 Day 5 Day 6
7.30-8.30 Breakfast at Hotel
9:00-12:00 | Depart from Airport Cultural Experience | Cultural Sight Seeing Relaxing & Academic
in Sydney Experience in ® Bald Hill activities in Blue | Communication
Capital city- Lookout Mountain in University
e St Mary's Canberra ® Sea CIiff
Bridge ® Three sisters |® Campus Tour
cathedral ® Royal i in the
& Hyde Park . University of
Australian
Royal Botanic 2 Sydney a_lnd
Mint communicate
Garden ® Parliament with local
® Sydney Opera House students
® Watons bay
House(outlook) ® Bondi Beach
® Fish Market
12:00- Lunch Time(at participants’ own cost except Farm Activity Day)
13:00
14:00- Arrive at Sydney Free activities Academic Farm Activity Blue Mountain Free activities
19:00 airport Communication |® Australian Discovery ® Transfer to
Transfer to Hotel in Universities Lunch Skyrail :
® miking cows |e® \isiting Leura the airport
» Welcome Dinner: ® Campus Tour | ® Watching Town
Auctralian BBQ - in Australian sheepshearin
s rsmrases s w0 b National g
(May be changed to University Day 7
different date) and ® Flight
TR EAlE o Bakt
with local LA
students China
19:00- Dinner Time (at participants’ own cost except BBQ Day)
20:00
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